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Lynn Matzen called to order the Workforce Development Board and KZ Bolton called to order the Consortium Board to order at 7:55 a.m.
Roll call was taken.  A quorum was present for both boards. 

Introduction of board, staff and visitors followed.  

Acknowledged September 11 and Hurricane Katrina with a moment of silence.
Public Comment was offered.  There was no public comment.

Matzen reviewed the Consent Calendar items.

Matzen asked for a motion to approve the Consent Calendar as presented.

MOTION:  James

SUPPORT: Trudeau

MOTION CARRIED UNANIMOUSLY

Matzen encouraged the board to attend the SCMW presentation at the Michigan Works! Association Conference on Tuesday morning.  

Dandurand provided a report on the Council for Labor & Economic Growth.
Quinn provided an administrative and legislative update. Discussion.
Matzen reviewed communication items contained in Attachment A of the board book. 
Matzen offered public comment.  There was no public comment. 

Matzen asked for motion to adjourn the WDB meeting.

MOTION:  Marzano
SUPPORT: James
MOTION CARRIED UNANIMOUSLY

Bolton asked for a motion to adjourn the Consortium Board meeting.
MOTION:  Herl 
SUPPORT: Day

MOTION CARRIED UNANIMOUSLY

The business portion of the annual meeting adjourned at 8:20 a.m.  
Dr. Lew Benders presentation followed.
1a.
Executive Committee – September 26, 2005

Present:
Mike Jones, Allan Marzano, Jennifer Trudeau, Reb Turner

Absent:
Marcus James, Lynn Matzen

Staff:

Maggie Flaherty, Christine Quinn

The meeting began at 8:00 a.m.


Quinn distributed the Board Self-Evaluation Survey.  Members determined they would discuss survey results at the October Executive Committee meeting.  

Quinn reported on evaluations from the 2005 Board Retreat/Annual Meeting.  Board members indicated retreat/annual meeting were meaningful.  Discussed the Michigan Works! Association Conference and sessions.  Remarked the SCMW workshop held during the Michigan Works! Association conference was excellent.

Motion by Trudeau, seconded by Marzano to approve the 2006 SCMW Board Retreat/Annual meeting.  Motion carried.
Quinn reported SCMW received approval from Brenda Njiwaji, Director, Bureau of Workforce Programs, Michigan Department of Labor & Economic Growth (MDLEG) to purchase the mobile career center in a letter dated September 19, 2005.  Quinn indicated MDLEG would evaluate the purchase as a PILOT project in order to determine future approval of similar requests by other Michigan Works! Agencies.  Discussion followed.

Quinn stated the Project Hillsdale progressing as planned and continuing to work on the swipe card system becoming more compatible with self-qualifying system.  Discussed implementing the Pilot Project in Jackson and Lenawee County.

Discussed a complaint. 

Quinn provided an update on the Regional Skills Alliance (RSA).  Quinn indicated RSA applications for the Chemical Industry (Lenawee County) and I Can Make It Camp (Jackson Area Manufacturers Association) would be submitted to MLDEG by deadline.
Quinn reported on the Business Fellowship Program.  Quinn indicated on October 25, 2005 Spring Arbor University would host a reception to recognize the connection between business persons and educators over the past year.  Quinn stated SCMW would now direct the program entirely and focus the program regionally (currently Jackson County with planned outreach to include Hillsdale and Lenawee).  Recommend the Regional Skill Connection serve as the advisory board for the Regional Business Fellowship Program.  Discussion followed.

Quinn reviewed the revised Executive Committee meeting schedule.  

Motion by Marzano, seconded by Trudeau to approve the revised Executive Committee meeting schedule.  Motion approved.

Meeting ended at 8:40 a.m.

1b.
Executive Committee – October 24, 2005

Present:
Marcus James, Mike Jones, Allan Marzano, Lynn Matzen, 

Jennifer Trudeau, Reb Turner

Staff:

Maggie Flaherty, Christine Quinn

The meeting began at 8:00 a.m.

Quinn reported no vacancies on the Workforce Development Board (WDB).  The committee discussed a request by Dr. Daniel Phelan, President, Jackson Community College to serve on the WDB.  Quinn indicated that Phelan serves on the WDB as a liaison member.  Committee would encourage Phelan to attend the WDB meetings as a liaison member and should a vacancy occur on the WDB in the education sector Phelan would be able to demonstrate an interest serving on the board as a voting member. 

Quinn reviewed results of the Board Self-Evaluation Survey.  Jones to present results and plan of action at November WDB meeting.

Discussed the Quinn Evaluation Matrix (James and Matzen to review with Quinn and then to the entire Executive Committee for final consent by November Executive Committee.)

Quinn reported on Project Hillsdale.  Quinn indicated SCMW administrative staff were preparing a Request for Proposal - Program Year 2006 (July 1, 2006 through June 30, 2007 with option to extend for two years of operation) funding for program activities. 

Quinn provided an update on the Business Fellowship Program.  Quinn reported discussions have taken place with Siena Heights University and Baker College to participate in the program.  Quinn stated the SCMW Business Fellowship Program to be a regional and year program round rather than a summer program.  Discussion followed.

Reviewed the November 17, 2005 board meeting Agenda.

Motion by Trudeau, seconded by Marzano to approve the agenda.  Quinn stated LaVonda Bouler (SCMW Jackson Service Center) and Manny Salazar (SCMW Lenawee County Service Center) would be recognized during the November WDB meeting in appreciation of their continued outstanding service as reported in the MDLEG Mystery Shopper Report.  Motion Approved.
Meeting ended at 9:00 a.m.

2a.
Balanced Improvement Committee Meeting – October 6, 2005

Present:
Charlotte Finnegan, Nancy Miller, Jennifer Trudeau, Reb Turner


Absent:
Kenneth Lautzenheiser, Ruben Marquez, Lynn Matzen, 

The meeting began at 8:05 a.m.

Quinn reported Annual Audit completed with no findings.  Quinn indicated that SCMW exceeded all performance standards with the exception of one performance standard that was met. Quinn stated continuing to meet the Balanced Scorecard Targets.  Quinn reported mini-legislative breakfast and career fairs were scheduled during the week in the Hillsdale, Jackson and Hillsdale Service Centers.

Committee reviewed results of the Board Self-Evaluation Surveys.  Suggested the WDB Agenda include reports during the meeting by members of the Executive Committee, RSC, and BIC.

Quinn reviewed the Mystery Shopper Report conducted by MDLEG in the service centers.  Recognition would be given to service center staff that achieved a “10” for customer service during the November WDB meeting.  KOG Associates, Inc. Mystery Shopper Report to be reviewed at November BIC meeting.

Quinn stated the MDLEG approved the request by SCMW to purchase a Career Mobile Center (MOC #1).   MDLEG has designated the mobile center as a PILOT site.

Meeting ended at 8:50 a.m.


2b.
Balanced Improvement Committee Meeting – November 3, 2005
Present:
Charlotte Finnegan, Ruben Marquez, Nancy Miller, Jennifer Trudeau

Reb Turner

Absent:
Kenneth Lautzenheiser, Lynn Matzen

Staff:

Maggie Flaherty
The meeting began at 8:08 a.m.

Flaherty reported that Christine Quinn was attending a meeting for MWA Directors’ conducted by the Michigan Department of Labor & Economic Growth (MDLEG) at the Kellogg Center in Lansing.

Flaherty reported the MDLEG completed the Cycle III monitoring.  Corrective action was approved during review of the topics by the monitor with no further action required.

The committee reviewed the 2005-2006 performance measures/performance goals plus new common measures for contractors. Reported that SCMW administrative staff were preparing a Request for Proposals (RFP) for Program Year 2006 - (July 1, 2006 through June 2007) funding for program activities.  

Discussed the Mystery Shopper Report conducted by KOG Associates, Inc.  The report provided best practices that were observed in all three centers and provided recommendations.

Committee reviewed the SCMW Talent bank Job Seeker Summary information for July-September 2005.  Commented that the Production Occupations category under Number of Jobs Orders indicated 21 orders which appeared to be a low total as ConAgra had approximately 225 jobs filled during this time frame.

Committee reviewed the Balanced Scorecard Chart.  Balanced Scorecard update at the January 2006 WDB meeting would be provided by Quinn.   Commented a clarification recommended in the Target section for the first Objective under the Internal Process Perspective section.

Legislative breakfast is planned on January 16, 2006 at Daryl’s Downtown, Jackson.

Meeting ended at 8:45 a.m.

3a.
Regional Skill Connection – October 13, 2005 

Present:
Connie Barth, Deb Bildner, Diane Covel, Robert Henthorne, Joyce Lockman, Kevin Oxley, Bill Rayl, Robert Tebo

Staff:
Pam Gosla, Gail W.Mahoney, Christine Quinn

Visitors:
Julie Boyce, DeeDee Ruskin

Tebo called the meeting to order at 3:32 p.m.

Introductions followed.

Motion by Oxley, seconded by Barth to approve the minutes.  Motion carried.

A report on the Regional Business Fellowship was presented by Mahoney followed by a request that the Regional Skill Connection serve as the advisory board for the Regional Business Fellowship program.

Motion by Henthorne, seconded by Lockman to have the Regional Skill Connection serve as the Regional Business Fellowship Advisory Board.  Motion carried.

Rayl reported on proposed youth activities associated with the expansion of the I Can Make It Camp.  Year rounds programming to be considered consists of Lego League and Battle Bots which would address grades 6 through 12.  Project funding is being sought through foundation funds and an application for a state RSA.  Activities would be regionally available.

Quinn supplied update on the Mobile Career Center and informed group that the state had issued approval for SCMW to serve as a pilot site for the purchase and use of MOC #1.  The policy and procedure information regarding the operation and scheduling of the unit was distributed.

RSC membership was discussed and those committee members not having replied to the inquiry for continued membership will be contacted once again followed by the issuing of new invitations to participate to identified prospective members.

Barth presented an over view on the Lenawee project known as Payback for Education.

Northwest High School educator Ruskin made a presentation regarding the Family and Consumer Sciences program.  Issues of added funding were discussed with committee members offering recommendations to look to local business for added support.

Oxley mentioned the planning of an Alternative Programs Job Fair being planned for early spring and a Jackson County Grant submission for funding an Allied Health program based on credit award predicated on competency accomplishment.

Quinn requested Oxley contact ROTC program regarding the possibility of making a brief presentation at the next RSC meeting.

Quinn queried RSC members regarding conducting a combined RSC meeting with the Workforce Development Board meeting for the May meeting.  RSC members agreed to combine the meetings which established the RSC meeting in May to be held May 18, 2006 at Jackson Community College at 8 a.m. in tandem with the SCMW Workforce Development Board meeting. 

Meeting adjourned at 5:03 p.m. 
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