MINUTES APPROVED ON MARCH 16, 2006

South Central Michigan Works! Workforce Development Board Meeting

January 19, 2006 - 8am – 10am

Jackson Community College, Federer Rooms B & C, Jackson, Michigan

WORKFORCE DEVELOPMENT BOARD PRESENT:

Jan Blair                      Foote Health System
Karen Farr

Eaton Corporation

Steven Hogwood         McDonald’s

Michael Jones
Consumers Energy

Ruben Marquez          
United Auto Workers, Southern Area-Community Action Program, Region 1-C

Allan Marzano
Worthington Specialty Processing

Lynn Matzen

Matrix Systems, LLC 

Diana Parr

Uniloy Milacron

Jennifer Trudeau
International Union of Operating Engineers-Local 547-AFL-CIO

Reb Turner

Hillsdale County Industrial Development Commission

Dorr Warner
DLEG/MRS

Leann Wilt
Venchurs

Randy Yagiela
Lenawee Training and Education Consortium/Lenawee County Chamber of Commerce

WORKFORCE DEVELOPMENT BOARD ABSENT:

Brook Bindus              Ritz-Craft Corp. of Michigan

Linda Brian

Hanover-Horton School District

Richard Dandurand     Granger Construction

Marcus James

Dow Automotive

Nancy Miller

Lifeways

Teri Ogg

Manpower

Tanda Reynolds
Michigan Department of Human Services

Robert Snow

County National Bank 

Robert Tebo

Britton-Macon Area Schools

WORKFORCE DEVELOPMENT BOARD LIAISON COMMITTEE PRESENT:



Karol Bolton

Lenawee County Commissioner

Ken Lautzenheiser
Hillsdale County Commissioner

WORKFORCE DEVELOPMENT BOARD LIAISON COMMITTEE ABSENT:         
Cliff Herl

Jackson County Commissioner

William Lee

City of Hillsdale   

Daniel Phelan

Jackson Community College

SOUTH CENTRAL MICHIGAN CONSORTIUM BOARD PRESENT:

Karol “KZ” Bolton
Lenawee County Commissioner

Phil Duckham

Jackson County Commissioner

Ken Lautzenheiser
Hillsdale County Commissioner

Pat Smith

Jackson County Commissioner

Maxine Vanlerberg
Hillsdale County Commissioner

Jim Videto

Jackson County Commissioner

SOUTH CENTRAL MICHIGAN WORKS! STAFF PRESENT:

Keith Brown

Facilities Manager




Maggie Flaherty
Executive Assistant/HR Manager/EO Officer

Pamela Gosla

Research & Education Officer

Gail Mahoney

Regional Business Fellowship Director

Leslie Prame

Policy/Contractors Officer

Christine Quinn
President

VISITORS:

Pam Ballew

SCMW

Julie Boyce

SCMW - Jackson

Brad Dyer

HRDI

Charlotte Finnegan
JCC

Lupe Hamden

SCMW

Steve Morrison 
SCMW - Jackson

Theresa Rupley
SCMW

Manny Salazar
SCMW

Ron Wimple

SCMW

Matzen called the Workforce Development Board meeting to order at 8:04 a.m.

Roll call was taken.  A quorum was present. 

Introduction of board, staff and visitors followed.  

Public Comment was offered.  There was no public comment.

Matzen reported on recent participation in the Hanover Horton High School portfolio reviews for seniors.

Quinn provided a report on the SCMW 2006 Legislative Breakfast held January 16, 2006. 

Matzen presented a plaque to Manny Salazar, SCMW! Lenawee Service Center in recognition of a customer service “10” rating for the MDLEG Mystery Shopper.

Matzen reviewed communication items contained in Attachment A of the board book. 

Quinn reviewed the updated Board Bylaws.

Matzen reviewed the Consent Calendar items.

Matzen asked for a motion to approve the Consent Calendar as presented.  Discussion regarding the budget report.

MOTION:  Trudeau

SUPPORT: Marzano

MOTION CARRIED UNANIMOUSLY

Lautenschleger provided a Business Solution Report.  Discussion.

Perfect board meeting attendance was noted for James, Jones, and Yagiela.

Mahoney gave a presentation on the Regional Business Fellowship Program.  Discussion.

Quinn provided an update on the SCMW! Balanced Score Card:  History and Current. Discussion.

Matzen offered public comment.  Trudeau, Turner and Farr commented.

Matzen asked for a motion to adjourn.

MOTION: 
Marzano

SUPPORT:
Marquez

Meeting adjourned at 9:35 a.m.

1a.
Executive Committee – February 20, 2006
Present:
Marcus James, Mike Jones, Allan Marzano, Lynn Matzen, Jennifer Trudeau

Absent:
Reb Turner

Staff:

Maggie Flaherty, Christine Quinn

The meeting began at 8:00 a.m.

Quinn reviewed a letter of resignation by Brook Bindus, Operations Manager, Ritz-Craft Corp. - Michigan from the WDB.  Committee discussed name of individual to fill the vacancy.  Quinn to confirm with individual their interest in serving on the board.

Motion by James, seconded by Trudeau to accept with regrets Brook Bindus resignation from the Workforce Development Board.
Discussed the format for SCMW! budget reports in the board book.  Suggested Belinda Shaffer, Hillsdale ISD, Chief Financial Officer provide an overview of fiscal reports at the March Executive Committee meeting.

Quinn reported the Mobile One-Stop Center-MOC 1 grand opening/ribbon cutting scheduled on February 24, 2pm at the SCMW! Administrative Office Building in Hillsdale.  Discussed the requests by organizations to utilize MOC 1 and scheduled events for MOC 1.  Quinn stated information regarding MOC 1 is available on the SCMW! website under training.

Committee discussed the 2006 Legislative Breakfast.  Committee members provided ideas for the 2007 Legislative Breakfast.

Quinn reported on forming a new Skills & Education Committee.  Quinn indicated the committee would advance and promote skill standards for the South Central Michigan Works!  Quinn stated board members have expressed interest to participate in the committee.

Discussed the SCMW Return on Investment/Return on Education Request (ROI/ROE) for Proposals. Quinn indicated KOG Associates, Inc. was awarded the contract.  Quinn stated that KOG developed for SCMW! a secret shopper process designed to provide an inside look at the regional services centers programs and service.  Quinn stated KOG Associates, Inc. completed a Self-Sufficiency Study for SCMW!   Suggest that ROI/ROE remain on the agenda for the Executive Committee meetings.

Quinn reported Foote Hospital (Anderson building) in Jackson would be the location for the June 15, 2006 WDB meeting.

Reviewed the March 16, 2006 WDB meeting Agenda. 

Motion by James, seconded by Jones to approve the Agenda.  Motion Carried.

Quinn reviewed the evaluation for the Hillsdale County Intermediate School District.  Quinn reported an excellent relationship with the HCISD.  Quinn indicated she and Flaherty meet quarterly with Henthorne and Shaffer to provide opportunity for updates on both organizations.  Recommend eliminating evaluation factor #6 as it was obsolete.

Motion by Marzano, seconded by Trudeau to approve the Hillsdale County Intermediate School District evaluation as reviewed and revised.  Motion Carried.

James reviewed the SCMW! Executive Committee Board Matrix.  Discussed updates to the matrix.

Quinn reported on the US Department of Labor proposed budget for 2007.

Meeting ended at 9:40 a.m.

2a.
Balanced Improvement Committee Meeting – January 19, 2006
Present:
Charlotte Finnegan, Ruben Marquez, Lynn Matzen, Reb Turner


Randy Yagiela

Absent:
Kenneth Lautzenheiser, Jennifer Trudeau, Nancy Miller

Staff:

Flaherty, Quinn

The meeting began at 9:55 am.

Quinn reported on the performance indicators. Quinn indicated that SCMW! exceeded all performance levels.

Committee reviewed the Balanced Scorecard.  Suggested committee members provide details of each perspective during the board meeting throughout the year.

Quinn reviewed the scheduled timeline for the 2006 Request for Proposal activities through SCMW!

The next BIC meeting scheduled on March 16, 2006 immediately following the WDB meeting.

The meeting adjourned at 10:15 am.
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