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Lynn Matzen called to order the Workforce Development Board meeting at 8:05 a.m.
Roll call was taken.  Quorum was present.
Introduction of board, staff and visitors followed.  
Public Comment was offered.  Robert Henthorne presented information on the Lochaven Center in Hillsdale.
Matzen recognized Sandy Moore from Lenawee County Service Center and LaVonda Boulder from Jackson County Service Center.  Moore and Boulder received a rating of 10s for the Mystery Shopper- Job Seeker category conducted by the Michigan Department of Labor & Economic Growth (MDLEG), Bureau of Workforce Programs (BWP).  Matzen introduced newly appointed board member Michael Jones, Senior Consultant, Consumers Energy.  Matzen reviewed a letter of resignation from board member David Schmidt.  Matzen stated that Linda Brian, Superintendent, Hanover-Horton District Schools, has been recommended to serve on the board (replacing Linda Trombley).  Matzen indicated Brian served on the board previously until State policy mandated that Educational representatives must not be salaried employees of educational organizations, but rather elected or appointed board members of their respective institutions.  Matzen stated the policy has been rescinded by the MDLEG and superintendents are now allowed to serve on the board.  
Matzen reviewed communication items contained in Attachment A of the board book.
Matzen reviewed the Consent Calendar items.
Matzen asked for a motion to approve the Consent Calendar as presented.
MOTION:  Ruben Marquez
SUPPORT: Marcus James
MOTION CARRIED UNANIMOUSLY
Lautenschleger provided an update on the Business Enhancement Services and Training (BEST) program.   Lautenschelger reported on the presentation he and Quinn gave during the National Association of Counties-Workforce Development Conference on November 10, 2004. 

David Marin, MDLEG, Veteran Resource Representative – Project MOVE, gave a presentation.  Discussion followed.

Quinn reported the SCMW 2005 Legislative Breakfast would be held January 10, 2005 from 8am –10am (location to be determined).  Senator Mark Schauer and Senator Cameron Brown have agreed to co-chairs the event. Quinn indicated Steve Gunderson would be the keynote speaker.   Quinn encouraged board members to attend.  

Keith Brown provided an operational update on the service centers and Project Hillsdale a prototype of activity based funding.  Quinn introduced Leslie Prame, newly hired SCMW Performance Monitor.  Quinn stated the March 17, 2005 Workforce Development Board meeting would be held at Ritz Craft, Jonesville.  Quinn referenced Attachment E, which contained board information on the SCMW web page.  Quinn stated reports provided in the board book were now accessible online for board members.  Quinn indicated she would explain how board members are able to access the information by SCMW web page at the January 20, 2005 board meeting.  Quinn reported the Regional Skill Connection (formerly the EAG) is going through the Balanced Scorecard process.

Quinn reviewed the performance indicators and noted the improvement in the standards. 

Quinn distributed the updated 2004 SCMW State of the Workforce Report.

Matzen offered public comment.  There was no public comment.

Matzen asked for motion to adjourn the meeting.

MOTION:  Marquez


SUPPORT: Bala

The meeting adjourned at 9:20a.m.
Nancy Miller
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1a.
Executive Committee Meeting – November 29, 2004

Members Present: Tim Bala, Lynn Matzen, Jennifer Trudeau, Reb Turner  
 
Members Absent: Marcus James
Staff Present: 
Maggie Flaherty, Christine Quinn

The meeting began at 8:00 a.m.
Executive Committee meeting changed to December 13, 2004 due to holidays.


Discussed vacancies on the Workforce Development Program board.  


Motion by Turner, seconded by Trudeau to approve recommendation that Linda Brian, Superintendent, Hanover-Horton School District serve on the WDB for a two-year term. 

Motion Approved.

Motion by Trudeau, seconded by Turner to accept with regrets the resignation of David Schmidt from the WDB.  Motion Approved.

Quinn reported on the Balanced Improvement Committee progress in compiling information for new board member orientation, impact in communities, and ROI.  Suggested board members meet with potential board members.  

Reviewed list of Board Election Slate/Committee Assignment list.  Discussed committee assignments for members not currently serving on a committee.   

Quinn reported she plans to meet on November 30, 2004 with Brenda Njiwaji, Director, Bureau of Workforce Programs to discuss SCMW delivery of service to an activity based demand driven system. 

Quinn reported on Regional Skill Alliances. 

Quinn stated SCMW Business Representatives would provide impact stories.  Discussed examples of impact stories.

Reviewed Audit for year ended June 30, 2004.

Motion by Turner, seconded by Trudeau to approve the audit.  Motion Approved.

Discussed SCMW 2005 Legislative Breakfast scheduled for January 10, 2005 to be co-chaired by Mark Schauer and Senator Cameron Brown with Steve Gunderson the keynote speaker.

Meeting was adjourned at 8:45 a.m. 
1b.
Executive Committee Meeting – December 13, 2004

Members Present: Tim Bala, Marcus James, Lynn Matzen, Jennifer Trudeau, Reb Turner   
Staff Present: Maggie Flaherty, Christine Quinn

The meeting began at 9:30 a.m.

Discussed Workforce Development Board vacancies.   Quinn reported Consortium Board members not returning in January 2005 are Alice Britton, David Abraham, and Rick Baxter.

Quinn reviewed Activity-Based Pilot Flowchart for the Hillsdale Project.  Discussion followed

Quinn provided update on Balanced Scorecard.

Quinn reported on a November 30, 2004 meeting with Brenda Njiwaji, Director, Bureau of Workforce Programs at SCMW administrative offices on November 30th.  Quinn indicated she reviewed with MDLEG staff SCMW delivery of the activity based demand driven system.  Quinn stated MDLEG toured the Hillsdale Service Center.  Quinn stated she requested that South Central Michigan Works! be allowed to waive the requirement to bid out its “contracted services” through the RFP process for three years. This would allow SCMW! to have a continuum and more stable contractor base to work with as we make the necessary changes in our “system”.

Discussed Action items as listed. 

Reviewed Balanced Improvement Committee criteria for becoming board member and  referral process from Membership Organization and board visits.

Motion by Turner, supported by James to approve Local Criteria for Selection of SCMW Board Members.  Motion Approved.

Reviewed January 20, 2005 Workforce Development Board Agenda.  

Motion by Turner, seconded by James to approve the Agenda.  Motion Approved.

Reviewed list of Board Election-Slate/Committee Assignment list. 

Motion by James, seconded by Bala to recommend approval of the Board Election/Slate and Committee Assignments.  Motion Approved.

Discussed vacancy on board due to David Schmidt resignation. David Munson, Lenawee County Chamber planned to forward name to Quinn. Munson has discussed with individual but not confirmed (no nomination as of this meeting).

Motion by Trudeau, seconded by Bala to approve individual recommended by Lenawee County Chamber.  Motion approved.

Discussed the 2005 Legislative Breakfast to be held on January 10, 2005.

Discussed the Governor’s Executive Order on December 7, 2004 naming the new Council for Labor and Economic Growth.

Meeting was adjourned at 10:20 a.m. 
2.
Balanced Improvement Committee – December 2, 2004
Present:
Alice Britton, Charlotte Finnegan, Keith Hamilton, Kenneth Latuzenheiser, Ruben Marquez Nancy Miller

Absent:
Tim Bala, Lynn Matzen, Jennifer Trudeau, , Reb Turner
Staff Present:
Maggie Flaherty, Gail Mahoney
The meeting began at 8:04 a.m.
Mahoney reviewed the MDLEG monitoring.

Mahoney reported on performance indicators.

Reviewed process for new board member process: criteria and qualifications. 
Discussed balanced scorecard objectives and targets.

Meeting ended at 9:15 a.m.

3.
Regional Skill Connection – December 8, 2004

Members present: Tim Bala, Connie Barth, Debbie Bildner – alt. for John Graves, 

Renee’ Hayward, Joyce Lockman – alt. for Dan Phelan, Allan Marzano, Bill Rayl, Robert Tebo

Visitors: Barb Dennis, Shane Morgan, Tom Tamand

Staff Present:  Gail Mahoney, Pamela Gosla

Tebo called the meeting to order at 3:30 p.m.

Introductions were made around the table and of the visitors.

Reviewed the August 26, 2004 minutes.

Tebo called for a motion to approve the minutes.

Motion to approve by Marzano, second by Bala to approve the August 26, 2004 Regional Skill Connection minutes as submitted.  Motion carried.

Tebo called for a motion to approve the nomination of Linda Bryant to the Workforce Development Board.

Motion to approve by Marzano, second by Bala to approve the nomination of Linda Bryant to the Workforce Development Board.  Motion carried.
Gosla presented the final report of the Michigan State University MEAP –Employment Correlation study.  Request for the report to be placed on SCMW website and discussion on the best means to disseminate the report are to be researched.

Mahoney presented the curriculum for the Youth Credential to be approved by the Regional Skill connection.  Discussion followed for clarification that the curriculum included the state recommendations for inclusion in such a curriculum.  Numbers were requested to be presented at future meetings to monitor youth performance.

Motion to approve by Lockman, second by Bala to approve the Youth Credential Curriculum as presented to the Regional Skill Connection.  Motion carried.

Future meeting dates for the Regional Skill Connection were amended.  The following schedule has been established for the Regional Skill Connection meetings:

The Regional Skill Connection will meet on the second Thursday of the first month of each quarter, therefore the following meeting dates will be observed:



January 13, 2005



April 14, 2005



July 14, 2005



October 13, 2005

Meeting adjourned at 4:26 p.m.
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