MINUTES APPROVED ON JUNE 16, 2005
South Central Michigan Works!

Workforce Development Board and Consortium Board

May 19, 2005

Jackson Community, Jackson, Michigan

WORKFORCE DEVELOPMENT BOARD PRESENT:

Jan Blair                      Foote Health System
Linda Brian

Hanover-Horton Schools
Steven Hogwood         McDonald’s

Marcus James

Dow Automotive

Michael Jones
Consumers Energy

Ruben Marquez          
United Auto Workers, Southern Area-Community Action Program, Region 1-C

Lynn Matzen

Matrix Systems, LLC 

Nancy Miller

Lifeways

Teri Ogg

Manpower

Jennifer Trudeau
International Union of Operating Engineers-Local 547-AFL-CIO

Reb Turner

Hillsdale County Industrial Development Commission

Leann Wilt
Venchurs

Randy Yagiela
Lenawee Training and Education Consortium/Lenawee County Chamber of Commerce

WORKFORCE DEVELOPMENT BOARD ABSENT:

Brook Bindus              Ritz-Craft Corp. of Michigan
James Jansen               Production Engineering, Inc.

Allan Marzano
Worthington Specialty Processing

Robert Snow

County National Bank 

Robert Tebo

Britton-Macon Area Schools

Dorr Warner

DLEG/MRS

WORKFORCE DEVELOPMENT BOARD LIAISON COMMITTEE PRESENT:



Ken Lautzenheiser
Hillsdale County Commissioner

WORKFORCE DEVELOPMENT BOARD LIAISON COMMITTEE ABSENT:         
Karol Bolton

Lenawee County Commissioner

William Lee

City of Hillsdale   

Daniel Phelan

Jackson Community College

Cliff Herl

Jackson County Commissioner

SOUTH CENTRAL MICHIGAN CONSORTIUM BOARD PRESENT:

Ken Lautzenheiser
Hillsdale County Commissioner

Patricia Smith

Jackson County Commissioner

Jim Van Doren
Lenawee County

Maxine Vanlerberg
Hillsdale County Commissioner

SOUTH CENTRAL MICHIGAN WORKS! STAFF PRESENT:

Keith Brown

Facilities Manager




Gail Clow

Financial Assistant

Maggie Flaherty
Executive Assistant/HR Manager/EO Officer

Pam Gosla

Research & Education Officer

Leslie Prame

Policy/Contractors Officer

Christine Quinn
President

HILLSDALE COUNTY INTERMEDIATE SCHOOL DISTRICT:

Robert Henthorne
Superintendent

VISITORS:

Pam Ballew

SCMW

Debra Cole

DHS

Richard Dandurand
Granger Construction/CLEG

Judie Doan

Work Services

Charlotte Finnegan
Jackson Community College

Lupe Hamden

SCMW

Jim Lautenschleger
SCMW

Steve Morrison
SCMW

Jane Munson

Key Opportunities

Tanda Reynolds
DHS

Manny Salazar
SCMW

Fran Sibley

SCMW

Sarah Smith

SCMW

Jack Townsley

SCMW

Lynn Matzen called the Workforce Development Board meeting to order at 8:05 a.m.

Roll call was taken.  Quorum was present for the Workforce Development Board.  

Introduction of board, staff and visitors followed.  

Public Comment was offered.  There was no public comment.

Matzen reviewed communication items contained in Attachment A of the board book.  

Matzen commented on the resignations of Bala (moved out of state to another company), Hayward (promoted) and Hamilton (moved to company plant out of state).   Matzen remarked that these members made many contributions to the board and community.  Matzen reported on the Legislative Day session in Lansing he attended with Bolton and Quinn on April 27, sponsored by the Michigan Works! Association.  Matzen stated that they met with local legislators from Hillsdale, Jackson, and Lenawee County.  Matzen referenced the The South Central Michigan Area Labor Availability Report compiled by The Pathfinders.  Matzen recommended that members review the report.  Jones suggested the board discuss at meetings legislation that impacts workforce development and have Quinn recommend action board could take to legislators.

Matzen reviewed the Consent Calendar items.

Matzen asked for a motion to approve the Consent Calendar as presented.

MOTION:  Marquez

SUPPORT: Jones

Correction was noted to April 25, 2005 Executive Committee minutes. 

MOTION CARRIED UNANIMOUSLY

Jim Lautenschleger provided an update on the Business Enhancement Services and Training (BEST) program, impact, and incumbent worker training provided to employers

Bob Gilreath, Marketing Partners, provided a report on the Service Center Survey (2nd Year).  Discussion followed.

Quinn commented that audience members Tanda Reynolds, newly appointed director of the Jackson County Department of Human Services and Richard Dandurand, Continuous Learning Director, Granger Construction have been recommend to serve on the SCMW board.  Quinn provided an administrative update.   Brown provided an update on the service centers.  Brown stated that Lupe Hamden was promoted to Jackson Service Center Manager and Sarah Smith was promoted in December to Director of Employment Services.  Gosla provided a report on special projects.

Matzen offered public comment.  Lautzenheiser commented.  Brian gave a report on the Senior Portfolio review at Hanover-Horton Schools. 

Matzen asked for motion to adjourn the WDB meeting.

MOTION:  Turner

SUPPORT: Marquez

The meeting adjourned at 9:25 a.m.

Executive Committee Meeting – May 23, 2005

Members Present: 
Marcus James, Lynn Matzen, Jennifer Trudeau, Reb Turner  

Staff Present:  

Maggie Flaherty, Christine Quinn


Visitors:


Jim Lautenschleger

The meeting began at 8:00 a.m.

Lautenschleger reported on impact stories and the BEST program.

Quinn reviewed vacancies/appointments on the Workforce Development Program board.  

Motion by Trudeau, seconded by Turner approves the recommendation that Tanda Reynolds, Director of Jackson County Department Human Services (replacing Renee Hayward) be appointed to the workforce development board.  Motion Carried.

Quinn reviewed a resignation letter from James Jansen from the WDB (due to work commitments Jansen was unable to attend meetings). 

Motion by Turner, seconded by Trudeau approves with regret the resignation of Jansen from the workforce development board.  Motion Carried. 
Quinn reported the Balance Scorecard was status quo and moving ahead with targets.  Quinn stated Project Hillsdale would be implemented on July 1, 2005.  Discussed the Michigan Regional Skills Alliance.  Quinn provided an update on the MiOpportunity Partnership the Governor’s initiative.  Quinn reviewed the Balanced Scorecard.  Quinn reported Small Business Association will have a satellite office in the Hillsdale Service Center.  Quinn reviewed the new board orientation information packet.
Reviewed the June 16, 2005 Board Agenda.

Motion by James, seconded by Turner approves the agenda.  Motion carried.

The next meeting of the Executive Committee scheduled for June 27, 2005.

Quinn and Flaherty left the meeting.

Executive Committee members discussed details of Quinn’s contract.

Meeting was adjourned at 9:35 a.m. 
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