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Lynn Matzen called the Workforce Development Board meeting to order at 8:05 a.m.

Roll call was taken.  Quorum was present.

Introduction of board, staff and visitors followed.  

Matzen welcomed Linda Brian newly appointed (returning) member of the board.  Matzen stated Mike Jones was honored during the Jackson Area Manufacturers Association Annual Dinner held January 10 for outstanding achievement in providing eighteen years of supervisory training classes.      

Public Comment was offered.  Hank Galnor, Fran Sibley, and Adriana Niedoszewska

commented.

On behalf of the board, Matzen recognized Alice Britton, former Hillsdale County Commissioner for her service during the past six years to the WDB and Consortium Board.   Also, recognized was Carl English former WDB member for his service to the WDB and Executive Committee.

Matzen reviewed communication items contained in Attachment A of the board book.  Matzen referenced the letters from National Association of Workforce Development Professionals notifying Christine Quinn was granted the Business and Employer Services Endorsement to Certified Workforce Development Professional credential and the Management Services Endorsement to Certified Workforce Development Professional credential.

Matzen reviewed the Consent Calendar items.

Matzen asked for a motion to approve the Consent Calendar as presented.

MOTION:  Michael Jones

SUPPORT: Jennifer Trudeau

MOTION CARRIED UNANIMOUSLY

Quinn provided an update on the Business Enhancement Services and Training (BEST) program and Incumbent Worker training provided to employers

Quinn reviewed the evaluation survey from the SCMW 2005 Legislative Breakfast.  Quinn stated comments were very positive with useful information to be used for planning the 2006 Legislative Breakfast.  Discussed keynote speaker Steven Gunderson’s presentation and the presentations by State Senator Schauer and State Senator Brown.

Quinn referred to the report regarding SCMW WDB continued as the one-stop operator.  Quinn noted since SCMW WDB became One Stop Operator a 16% decrease in technology costs, more accurate account for expenditures, and centralized oversight.  Matzen stated an excellent indicator of the system was the improvement of accountability reported by Belinda Shaffer, Director of Finance, Hillsdale ISD.

Quinn made a presentation regarding the SCMW website and updates for 2005.  Discussion.  

Quinn stated the March 17, 2005 WDB meeting to be held at Ritz-Craft, Jonesville, hosted by Brook Bindus.

Quinn reviewed the performance indicators and financial reports.

Matzen offered public comment.  There was no public comment.

Matzen asked for motion to adjourn the meeting.

MOTION:  Marquez


SUPPORT: Trudeau

The meeting adjourned at 9:18 a.m.

1a.
Executive Committee Meeting – January 24, 2005

Members Present: Tim Bala, Marcus James, Lynn Matzen, Jennifer Trudeau, Reb Turner  

Staff Present:  Maggie Flaherty, Christine Quinn


The meeting began at 8:00 a.m.

Discussed board member vacancies on the Workforce Development Program board.  Quinn suggested that Richard Dandurand be considered a potential board member to serve on the SCMW WDB.  Dandurand was recently appointed by Governor Granholm to serve on the Michigan Council for Labor and Economic Growth.  Currently, Dandurand is the Continuous Learning Director of Granger Construction Company.  Dandurand previously worked with the state agency Experience Works/Green Thumb in the Jackson service center as a partner agency.

Motion by Turner, seconded by Bala to approve the recommendations that Richard Dandurand be approved as a new WDB member. Motion Approved. 

David Munson, CEO & President, Lenawee County Chamber of Commerce, recommended Leann Wilt, Venchurs Packaging, Inc., Adrian (Lenawee County-Private Sector) serve on the WDB replacing David Schmidt.

Motion by Bala, seconded by Trudeau to approve Lenawee Chamber recommendation that Leann Wilt serve on the SCMW WDB.  Motion Approved.

Quinn provided an update on the potential new board members information packet.  The Balanced Improvement Committee (BIC) will approve final version.  

Quinn reviewed the Balanced Scorecard (BSC) draft.  Quinn reported Balance Scorecard was status quo and moving ahead with targets.  Quinn stated Project Hillsdale would be implemented on July 1, 2005.  Quinn confirmed that BSC workshop would be held on March 10, 2005.

The committee discussed the SCMW Executive Director BSC (770)/Evaluation.   Recommend revise weight percentages categories for Financial to 20% (from 40%), Customer Perspective to 35% (from 20%).  

Discussed the request by Quinn that the SCMW administration office be approved for official closure between Christmas and New Years annually.

Motion by Trudeau, seconded by Bala to approve the recommendation for official closure of the SCMW administration office between Christmas and New Years annually.  Motion Approved.

Quinn reported on forming a new SCMW Board Committee:  Business Systems Quality Committee to provide overview and guidance to the Business unit of SCMW service center.  Requested Jim Lautenschleger present to the Executive Committee additional information regarding the purpose of the Business Systems Quality Committee.  Quinn will email a survey to board members to find out their views regarding a Business Systems Quality Committee.  Also, in follow-up to comments from the January WDB meeting include in the board survey request for ideas regarding committee times, committee dates, and location (electronically).  Discussed the Customer Evaluation form completed by employers as a follow-up to the business representative’s services provided to the employer.  Recommend the completed Customer Evaluation form be completed/returned electronically or mailed to the SCMW administration office for review (rather than a completed survey given directly to business representative).

Quinn reviewed Project Hillsdale flowchart.  

Discussion regarding SCMW administrative staff reconfiguring and the Focus for 2005.

Motion by Trudeau, seconded by James to approve the SCMW administrative staff reconfiguring and Focus 2005.  Motion Approved.

Meeting was adjourned at 9:25 a.m. 

1b.
Executive Committee Meeting – February 28, 2005     

Members Present:
Tim Bala, Jennifer Trudeau, Reb Turner

Members Absent
Lynn Matzen, Marcus James

Visitor:


Jim Lautenschleger

Staff Present:  

Maggie Flaherty, Christine Quinn

The meeting began at 8:00 a.m.

Quinn reported that Leann Wilt, HR Director, Venchurs, Adrian would serve on the WDB replacing David Schmidt.  Quinn stated she met with Richard Dandurand regarding serving on the board.  Dandurand will notify Quinn if he is able serve on the board. 

Jim Lautenschleger presented a report regarding the formation of a new Board Business Committee.  Lautenschleger reported the objective of the committee would be to provide overview and guidance to the Business Services unit of South Central Michigan Works.  Discussion.  

Motion by Turner, seconded by Trudeau to approve the formation of a new Board Business  Committee.  Motion Approved.

Tabled ROI Study.

Quinn stated that Project Hillsdale on target for implementation on July 1, 2005  

No updates on Regional Skill Alliances.

Quinn provided an update on her involvement at state and national level. Quinn has been asked to serve on the Michigan Works! Association Steering Committee.  Quinn reported the federal Department of Labor requested that she present Building Partnerships: Aligning Economic Development and Workforce Development at the 2005 Heartland Conference, conference in St. Louis, April 11-14, 2005.  Quinn will participate in panel discussion during the annual National Association of Workforce Boards (NAWB) Annual Forum in Washington DC, March 2-4, 2005 (requested by Stephanie Powers, CEO/President of NAWB).  Quinn has been requested to serve on the Great Lakes Education and Training Association (GLETA) as one of two Michigan representatives.

Discussed moving Executive Director Evaluation from BIC to Executive Committee.

Motion by Turner, seconded by Trudeau to move Executive Director evaluation from Balanced Improvement Committee to Executive Committee.  Motion Approved.

Reviewed March 17, 2005 Workforce Development Board Agenda.  

Motion by Turner, seconded by Bala to approve the Agenda.  Motion Approved.

Meeting was adjourned at  9:10 a.m. 

2.
Balanced Improvement Committee – February 3, 2005

Present:
Lynn Matzen, Ruben Marquez, Nancy Miller

Absent:
Tim Bala, Charlotte Finnegan, Keith Hamilton, Kenneth Latuzenheiser, Jennifer Trudeau, Reb Turner

Staff Present:
Maggie Flaherty, Christine Quinn,

The meeting began at 8:04 a.m.

Reviewed the Balanced Scorecard Objectives/Targets.

Meeting ended at 8:50 a.m.

3.
Regional Skill Connection – January 13, 2005
Members Present – Connie Barth, Deb Bildner, Diane Covel, John Graves, Robert Henthorne, Joyce Lockman, Allan Marzano, Bill Rayl


Visitors: Julie Boyce, Barb Dennis, Shane Morgan

Staff Present:  Pamela Gosla

Graves called the meeting to order at 3:34 p.m.

Introductions were made around the table including visitors.

Reviewed the December 8, 2004 minutes. Request to amend minutes for spelling correction of Linda Brian.

Graves called for a motion to approve the minutes as amended.

Motion to approve by Henthorne, second by Barth to approve the December 8, 2004 Regional skill Connection minutes as amended. Motion carried.

Report on the Hillsdale project at Lochaven was given by Henthorne.  Concluding the presentation was an invitation to visit the project.

Request with unanimous support was made for the minutes of the meeting to reflect commendation of Christine Quinn regarding the Legislative Breakfast sponsored by South Central Michigan Works! on Monday, January 10, 2005.  The event was acknowledged as a superior event and enthusiasm was expressed for the replication of the event in 2006.

Report regarding the Regional Tech Prep Team was made by Lockman.  Announced 

being the recipient of an Entrepreneurship Grant and the formation of the

Entrepreneurship Council.  Further identified the findings of a state program audit which

will utilize this year’s funds to recapture $22,000. of a disallowed expenditure from the 

last program year.

Presentation of the Second Quarter Youth Performance Numbers was made by Boyce.  

Request from board to revise reporting form to define Youth Program Status was made 

And will be followed up by Boyce and Gosla.

Meeting adjourned at 4:25 p.m.
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