APPROVED MINUTES ON SEPTEMBER 11, 2005

South Central Michigan Works!

Workforce Development Board Meeting
June 16, 2005
Jackson Community College, Jackson, Michigan
WORKFORCE DEVELOPMENT BOARD PRESENT:

Linda Brian

Hanover-Horton School District

Richard Dandurand     Granger Construction

Marcus James

Dow Automotive

Michael Jones
Consumers Energy

Ruben Marquez          
United Auto Workers, Southern Area-Community Action Program, Region 1-C

Allan Marzano
Worthington Specialty Processing

Nancy Miller

Lifeways

Tanda Reynolds
Michigan Department of Human Services

Robert Tebo

Britton-Macon Area Schools

Jennifer Trudeau
International Union of Operating Engineers-Local 547-AFL-CIO

Reb Turner

Hillsdale County Industrial Development Commission

Dorr Warner
DLEG/MRS

Leann Wilt
Venchurs

Randy Yagiela
Lenawee Training and Education Consortium/Lenawee County Chamber of Commerce

WORKFORCE DEVELOPMENT BOARD ABSENT:

Brook Bindus              Ritz-Craft Corp. of Michigan
Jan Blair                      Foote Health System
Steven Hogwood         McDonald’s

Lynn Matzen

Matrix Systems, LLC 

Teri Ogg

Manpower

Robert Snow

County National Bank 

WORKFORCE DEVELOPMENT BOARD LIAISON COMMITTEE PRESENT:



Karol Bolton

Lenawee County Commissioner

WORKFORCE DEVELOPMENT BOARD LIAISON COMMITTEE ABSENT:         
Ken Lautzenheiser
Hillsdale County Commissioner

William Lee

City of Hillsdale   

Daniel Phelan

Jackson Community College

Cliff Herl

Jackson County Commissioner
SOUTH CENTRAL MICHIGAN CONSORTIUM BOARD PRESENT:

Karol “KZ” Bolton
Lenawee County Commissioner

Patricia Smith

Jackson County Commissioner

Maxine Vanlerberg
Hillsdale County Commissioner

SOUTH CENTRAL MICHIGAN WORKS! STAFF PRESENT:

Keith Brown

Facilities Manager




Gail Clow

Financial Assistant

Maggie Flaherty
Executive Assistant/HR Manager/EO Officer

Pam Gosla

Research & Education Officer

Gail Mahoney

Community Relations Officer

Leslie Prame

Policy/Contractors Officer

Christine Quinn
President

VISITORS:

Rebecca Callebs
JPS -Spring Arbor Fellowship Program

Brad Dyer

HRDI

Charlotte Finnegan
Jackson Community College
Lupe Hamden

SCMW

Jim Lautenschleger
SCMW/HRDI
Jane Munson

Key Opportunities

Annette Norris 
Academy for Manufacturing Careers
Bill Rayl

JAMA

Manny Salazar
SCMW

Fran Sibley

SCMW

Sarah Smith

SCMW

Jack Townsley

SCMW

Ron Wimple

SCMW/HRDI

Marcus James called the Workforce Development Board meeting to order at 8:05 a.m.

Roll call was taken.  A quorum was present. 

Introduction of board, staff and visitors followed.  

Public Comment was offered.  There was no public comment.

James reviewed communication items contained in Attachment A of the board book. James referenced the letter from Governor Granholm regarding Quinn’s participation in the Constituent Hours with the Governor in Hillsdale County.  James reviewed Attachment B items that contained                                                                  Labor Market Estimates.  James noted SCMW was awarded Regional Skills Alliance grants in Health Care and Manufacturing.  James recognized Sarah Smith, Manny Salazar and Brad Dyer who were nominated by SCMW to receive the Michigan Works! Association of Excellence Award to be presented at the Annual September Conference.  James indicated although they did not receive the award from Michigan Works! Association SCMW was recognizing their outstanding service in the region. James indicated that Richard Lardo was recognized in January by the Governor as recipient of SCMW Alumni of the Year.  James noted the article regarding the rededication of the South Central Michigan Works! Lenawee Service Center on May 12, 2005.
James welcomed newly appointed board members Tanda Reynolds and Richard Dandurand to the WDB.
James reviewed the Consent Calendar items.

James asked for a motion to approve the Consent Calendar as presented.

MOTION:  Brian
SUPPORT: Marzano
MOTION CARRIED UNANIMOUSLY

Jim Lautenschleger provided an update on the Business Enhancement Services and Training (BEST) program, impact, and incumbent worker training provided to employers

Bill Rayl, JAMA, provided a report on the Academy for Manufacturing Careers.  Discussion followed.

Quinn provided an administrative and legislative update.  
James offered public comment.  There was no public comment. 

James asked for motion to adjourn the WDB meeting.

MOTION:  Jones
SUPPORT: Turner
MOTION CARRIED UNANIMOUSLY

The meeting adjourned at 9:14 a.m.

Executive Committee Meeting – June 27, 2005
Members Present: 
Marcus James, Lynn Matzen, Jennifer Trudeau, Reb Turner  

Staff Present:  

Maggie Flaherty, Christine Quinn


The meeting began at 8:00 a.m.

Quinn reviewed vacancies/appointments on the Workforce Development Program board.  Quinn received recommendations from Lenawee County Chamber of Commerce and Jackson Area Manufacturers Association for the vacancies on the Workforce Development Board. Quinn planned to meet with the individuals to confirm their interest in serving on the WDB.

Members discussed the vacancy on the Executive Committee due to resignation of Tim Bala.   
Quinn indicated that Board Elections for Executive Committee members would take place at September Annual Board meeting.  Quinn would present during the July Executive Committee a proposed slate for election of Executive Committee members.
Quinn stated the Project Hillsdale roll-out on July 1, 2005 was proceeding as planned. Quinn reported SCMW administrative staff would attend training by the State for the Michigan Regional Skills Alliance grants.  Quinn reported on the status of SCMW request to MDLEG for the purchase of a Career Mobile Center. Quinn provided an update on the MiOpportunity Partnership the Governor’s initiative. 
Discussed the structure of Hillsdale County Intermediate School District and South Central Michigan Works! 

Quinn stated there were no action items for review and approval.
The next meeting of the Executive Committee scheduled for July 25, 2005.
Meeting adjourned at 9:05 a.m. 


Executive Committee Meeting – July 25, 2005

Members Present: 
Mike Jones, Lynn Matzen, Reb Turner 
Members Absent:        Marcus James, Allan Marzano, Jennifer Trudeau
Staff Present:  

Maggie Flaherty, Christine Quinn


The meeting began at 8:00 a.m.

Committee members discussed the vacancy on the Executive Committee due to the resignation of Tim Bala.  Quinn reported the by-laws do no prohibit more than five WDB members from serving on the Executive Committee.  Quinn stated by-laws allow for only Private Sector members to serve as Chair and Vice-Chair on the Executive Committee.
Motion by Turner, seconded by Matzen to recommend Allan Marzano and Michael Jones serve on the SCMW Executive Committee.  Motion approved. 
Members discussed the board vacancies on the Workforce Development Board.  Quinn reported Jackson Area Manufacturers Association (JAMA) recommended Karen Farr, Senior HR Analyst, Eaton Corporation, Jackson (to replace Tim Bala.)  Quinn reported the Lenawee County Chamber of Commerce recommended Diana Parr, HR Manager, Uniloy Milacron, Tecumseh (to replace Keith Hamilton.)  
Motion by Jones, seconded by Turner to approve the recommendations that Karen Farr and Diana Parr serve on the SCMW WDB.  Motion approved. 

Suggested that Richard Dandurand provide a report during the SCMW September Annual Meeting regarding the Council for Labor and Economic Growth (CLEG).   Dandurand was appointed by Governor Granholm to serve on the state board.
Quinn reported Project Hillsdale, implemented July 1, 2005 was proceeding very well and moving forward with the self-qualifying system including a Spanish version. Quinn stated KOG Associates, Inc. conducted a follow-up site review of the customer service provided to customers at the three Service Centers in the South Central Michigan region.  Quinn indicated The Mystery Shopper report would be forthcoming. 
Quinn reported on the Business Fellowship Program.  Quinn indicated Spring Arbor University planned to place the program on hiatus.  Quinn stated the SCMW Regional Skill Connection (Education Advisory Group) recommended the program to be continued which builds the link between business and education.  Quinn indicated the program would be regional including Hillsdale, Jackson and Lenawee Counties.  Quinn requested an increase of $100,000 in the administration budget to support the Regional Business Fellowship program for one year only (program must become a self-sustaining program to continue).  Discussion.
Motion by Turner, seconded by Jones to approve the increase in administration budget for one year only to support the Regional Business Fellowship Program.  Motion Approved.
Quinn reviewed the on-line survey for slate of officers for the Election of Executive Committee members and Chair and Vice-Chair positions.   Quinn reviewed the on-line SCMW WDB and Consortium Board(s) Self-Assessment Survey.  Quinn indicated the board self-assessment survey contained fewer questions than previous surveys.
Reviewed the September 10-11 SCMW Annual Board Meeting/Board Retreat agenda  held in conjunction with the Annual Michigan Works Association Conference.
Next meeting of the Executive Committee scheduled for August 22, 2005.
The meeting ended at 9:20 a.m.


Executive Committee – August 22, 2005
Present:  Marcus James, Mike Jones, Allan Marzano, Lynn Matzen
Absent:   Jennifer Trudeau, Reb Turner

Staff:       Maggie Flaherty, Christine Quinn
The meeting began at 8:05 a.m.
Quinn reviewed the responses to date for the board self-assessment survey (last four questions).  Quinn stated several board members had not completed the survey.  Suggested the Executive Committee provide a report of outcomes from the board self-assessment survey to be discussed at the November WDB meeting.
Reviewed the September 11, 2005 Board Meeting Agenda.

Motion by James, seconded by Jones to approve the agenda.  Motion Carried.
Quinn provided an update on the status of SCMW receiving approval from the State to purchase a Mobile Career Center.  Quinn reported she met with MDLEG staff from the State in Lansing to provide additional information. Quinn indicated Brenda Njiwaji indicated SCMW would be informed soon of the decision by MDLEG if the purchase of the mobile center was approved or not approved.
Quinn reported Project Hillsdale was going very well with self-qualifying system.  Quinn stated weekly meetings (now bi-weekly) between administrative staff and front-line staff to review the system. 
Reviewed and discussed the SCMW Secret Shopper Report conducted by KOG Associates, Inc.  
Quinn reported on SCMW reports and studies to be completed and distributed at the annual meeting.

Quinn provided an update on the Regional Skills Alliance grants in manufacturing and health care.  
Discussed the Regional Business Fellowship Program.

Quinn reviewed the September 10 & 11 2005 - Annual Retreat/Meeting Agenda booklet.  Quinn reported she was compiling a mapping of responsibilities with partners.
The next meeting of the Executive Committee scheduled for September 26, 2005.

Meeting ended at 9:30 a.m.
Balanced Improvement Committee – July 7, 2005

Present:
Kenneth Lautzenheiser, Reb Turner

Absent:
Charlotte Finnegan, Ruben Marquez, Lynn Matzen, Nancy Miller, Jennifer Trudeau
Staff:

Maggie Flaherty, Christine Quinn
Meeting began at 8:05 a.m.

Quinn reviewed the list of members who currently serve on SCMW committees. Quinn noted the Regional Skill Connection (Education Advisory Group) would require additional private sector membership. 

Quinn reviewed the survey conducted for the Annual Retreat/Conference.  Quinn reported on the board self-assessment survey.  

Quinn reviewed the WIA performance standard indicators reported by MDLEG.  Quinn stated SCMW  “exceeded”  fifteen standards and  “met” two standards.  Quinn explained the Work First and Food Stamp performance indicators.  Discussion.

Quinn reported on the SCMW Annual Board meeting/Retreat scheduled on September 10-11 in conjunction with the Michigan Works! Association Conference.  Speaker topics include: Employing Generation Why-Understanding/Managing and Motivating Your New Workforce; Brainstorming – follow-up to Steve Gunderson’s presentation; and Generational Differences.

Quinn provided Balanced Scorecard update from May 2, 2005 meeting. 

Meeting ended at 9:10 a.m.

Balanced Improvement Committee – August 4, 2005
Present:
Kenneth Lautzenheiser, Ruben Marquez, Reb Turner

Absent:
Charlotte Finnegan, Nancy Miller, Lynn Matzen, Jennifer Trudeau

Staff:

Maggie Flaherty, Christine Quinn

Meeting began at 8:10 a.m.
Quinn indicated no Balanced Scorecard Update.  
Reviewed the SCMW calendar of meetings now colored coded to make meetings and dates more understandable.  Quinn stated the Board Orientation/Recruitment Information available to the board on the SCMW website. Quinn reported on the Regional Business Fellowship Program.  Discussed mystery shopper criteria.
Meeting ended at 9:15 a.m.

Regional Skill Connection – July 14, 2005
Present:  
Deb Bildner, Diane Covel, Robert Henthorne, Kevin Oxley, Bill Rayl, Bob Tebo, 
Staff:

Maggie Flaherty, Pam Gosla, Christine Quinn

Visitors:
Julie Boyce, Rebecca Callebs, Barb Dennis, Shane Morgan,
Tebo called the meeting to order at 3:30 p.m.
Introductions followed.

Reviewed the April 19, 2005 Regional Skill Connection minutes.

Motion by Henthorne, seconded by Rayl to approve the minutes.  Motion Carried.
Discussion regarding the Business Fellowship Program and Spring Arbor University placing the program on hiatus.  Recommend that SCMW continue the fellowship program to continue the connection between business and education.
Boyce provided a Youth Program update.  Discussion.

Gosla reported on producing a video to focus on youth for parents and teachers. Recommend including the ISDs, (Vocational Technical Center and Career Center) and the Academy for Manufacturing to assist in making the focus regional.
Discussed the request by SCMW to purchase a career mobile center (waiting for decision by State).
Quinn to provide a report on at the next meeting regarding RSC membership.
Public comment was offered.  There was no public comment.

Quinn reported on work credentials and website information.
Meeting ended at 4:10 p.m.
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