MINUTES APPROVED ON JANUARY 19, 2006

South Central Michigan Works!

Workforce Development Board Meeting

November 17, 2005

Jackson Community College, Jackson, Michigan

WORKFORCE DEVELOPMENT BOARD PRESENT:

Linda Brian

Hanover-Horton School District

Richard Dandurand     Granger Construction

Karen Farr

Eaton Corporation

Stephen Hogwood       McDonald’s

Marcus James

Dow Automotive

Michael Jones
Consumers Energy

Ruben Marquez          
United Auto Workers, Southern Area-Community Action Program, Region 1-C

Allan Marzano
Worthington Specialty Processing

Lynn Matzen

Matrix Systems, LLC 

Teri Ogg

Manpower

Diana Parr

Uniloy Milacron

Tanda Reynolds
Michigan Department of Human Services – Jackson County
Robert Tebo

Britton-Macon Area Schools

Randy Yagiela
Lenawee Training and Education Consortium/Lenawee County Chamber of Commerce

Leann Wilt
Venchurs

WORKFORCE DEVELOPMENT BOARD ABSENT:

Jan Blair                      Foote Health System
Brook Bindus              Ritz-Craft Corp. of Michigan
Nancy Miller

Lifeways

Robert Snow

County National Bank 

Dorr Warner
DLEG/MRS

Jennifer Trudeau
International Union of Operating Engineers-Local 547-AFL-CIO

Reb Turner

Hillsdale County Industrial Development Commission

WORKFORCE DEVELOPMENT BOARD LIAISON COMMITTEE PRESENT:



Karol Bolton

Lenawee County Commissioner

Ken Lautzenheiser
Hillsdale County Commissioner

Daniel Phelan

Jackson Community College

WORKFORCE DEVELOPMENT BOARD LIAISON COMMITTEE ABSENT:         
Cliff Herl

Jackson County Commissioner

William Lee

City of Hillsdale   

SOUTH CENTRAL MICHIGAN CONSORTIUM BOARD PRESENT:

Karol “KZ” Bolton
Lenawee County Commissioner

Ken Latuzenheiser
Hillsdale County Commissioner

Maxine Vanlerberg
Hillsdale County Commissioner

HILLSDALE COUNTY INTERMEDIATE SCHOOL DISTRICT:

Robert Henthorne
Superintendent

SOUTH CENTRAL MICHIGAN WORKS! STAFF PRESENT:

Keith Brown

Facilities Manager




Maggie Flaherty
Executive Assistant/HR Manager/EO Officer

Pamela Gosla

Research & Education Officer

Gail Mahoney

Regional Business Fellowship Director

Leslie Prame

Policy/Contractors Officer

Christine Quinn
President

VISITORS:
Jenny Ambrose
SCMW

Pam Ballew

SCMW

LaVonda Bouler
SCMW

Charlotte Finnegan
JCC

James Galloway
EDP of Hillsdale County, Hillsdale County ISD, HCCC

Lupe Hamden

SCMW

Jim Lautenschleger
SCMW/HRDI

Dan Moore

EDP of Hillsdale County

Jane Munson

Key Opportunity

Bill Rayl

JAMA

Fran Sibley

SCMW

Manny Salazar
SCMW

Jack Townsley

SCMW

Lynn Matzen called to order the Workforce Development Board meeting at 8:04 a.m.

Roll call was taken.  A quorum was present. 

Introduction of board, staff and visitors followed.  

Public Comment was offered.  There was no public comment.

Matzen presented plaques to LaVonda Bouler, SCMW Jackson Service Center and Manny Salazar, SCMW Lenawee Service Center in recognition of their customer service “10” rating for the MDLEG Mystery Shopper.

Jones (for the Executive Committee) reported on the Board Self-Assessment Survey results and plan.  Discussion.

Matzen reviewed communication items contained in Attachment A of the board book. 

Matzen reviewed the Consent Calendar items.

Matzen asked for a motion to approve the Consent Calendar as presented.

MOTION:  James

SUPPORT: Brian

MOTION CARRIED UNANIMOUSLY

Dandurand provided a report on the Council for Labor & Economic Growth.  Discussion.

Tebo provided an Education update.  Discussion.

Quinn provided results of the election of the SCMW Executive Committee for 2006.  Members selected to serve: Lynn Matzen, (private sector) Chair;  Marcus James, (private sector) Vice Chair;  Michael Jones, (private sector);  Allan Marzano, (private sector);  Jennifer Trudeau, (at-large member); and Reb Turner, (at-large member). 

Quinn provided an administrative and legislative update.  Discussion.

Lautenschleger provided a business solution overview.  Discussion.

Quinn reported the SCMW 2006 Legislative Breakfast would be held on January 16, 2006 from 

8am-10:30 am at Daryl’s, Jackson.   Quinn reviewed the SCMW Calendar of 

Meetings for 2006.

Matzen offered public comment.  Henthorne, Finnegan, Rayl, Jones, and Hogwood commented.

Meeting adjourned at 9:55 a.m.

1a.
Executive Committee – November 28, 2005

Present:
Marcus James, Allan Marzano, Lynn Matzen, Jennifer Trudeau, Reb Turner

Absent:
Michael Jones

Staff:

Maggie Flaherty, Christine Quinn

The meeting began at 8:00 a.m.


Quinn reviewed the Board Recruitment materials (material put together by the BIC).

Committee reviewed SCMW WDB Bylaws (highlighted revisions to be in January board book).

Motion by Turner, seconded by James to approve changes/corrections to By-laws.  Motion Approved.

Discussed the Performance Evaluation Matrix for Quinn (consensus of committee there would be no changes to current Performance Evaluation Matrix for Quinn since it was now the six month of the twelve month evaluation phase.)
Discussed Executive Committee Performance Matrix (suggestions to be compiled for review at December Executive Committee meeting.)
Update on One-Stop Operation designation by Quinn.  Quinn indicated MDLEG policy requires that One-Stop Operators be reviewed on a yearly basis.  

Motion by Trudeau, seconded by Turner to approve the continuation of SCMW Workforce Development Board as the designated One Stop Operator.  Motion Approved.

Quinn stated no updates on Project Hillsdale.

Quinn reported no notification from MDLEG regarding the award of the Regional Skills Alliance(s).
Quinn reported on the Business Fellowship Program.
Meeting ended at 9:40 a.m.

1b.
Executive Committee – December 12, 2005

Present:
Marcus James, Mike Jones, Allan Marzano, Lynn Matzen, 

Jennifer Trudeau, Reb Turner

Staff:

Maggie Flaherty, Christine Quinn

The meeting began at 8:05 a.m. 

Committee reviewed and approved the SCMW Executive Committee Performance Matrix 2005-2006.

Quinn reviewed the SCMW Single Audit 2005.  Quinn reported the auditing firm certified the audit with no reportable conditions or weaknesses identified and no audit findings were disclosed. 

Motion by Turner, seconded by Jones to approve the 2005 Single Audit.  Motion Approved.

Reviewed the January 19, 2006 Board Meeting Agenda.

Motion by Trudeau, seconded by Marzano to approve the Agenda.  Motion Approved.

Quinn reported SCMW was not funded by MDLEG for the second round of Regional Skill Alliance(s) initiatives.  Quinn stated SCMW continues to move forward on the projects.                    

Committee reviewed clarifications and approved the SCMW 2005-2006 President Performance Matrix.

Reviewed a follow-up report from Kathryn Scanland a presenter at the SCMW September 2005 Retreat.

The business portion of the meeting ended at 9:40 a.m.

Executive Committee members were provided a demonstration of Project Hillsdale by SCMW Hillsdale Service Center staff.


2a.
Balanced Improvement Committee Meeting – December 1, 2005

Present:
Kenneth Lautzenheiser, Reb Turner


Absent:
Charlotte Finnegan, Nancy Miller, Ruben Marquez, Lynn Matzen, Jennifer Trudeau, 



Randy Yagiela

The meeting began at 8:05 a.m.

Discussed the BIC meeting schedule.  The majority of BIC members have a conflict with the current meeting schedule.  Recommend BIC meeting take place immediately following the WDB board meetings (suggested during previous discussions at WDB meetings).

Quinn reviewed the performance indicators.  Quinn reported that SCMW exceeded all performance levels. 

Discussed proposed Work First Program legislation in the Michigan Senate and Michigan House of Representatives.

Quinn stated she would provide an update of the Balanced Scorecard - History and Current at the January 19, 2006 WDB meeting. 
The next BIC meeting scheduled on January 19, 2006 immediately following the WDB meeting at Jackson Community College, Jackson.
The meeting ended at 8:45 a.m.

3a.
Regional Skill Connection – January 11, 2006 

Present:
John Graves, Robert Henthorne, Jim Lautenschleger, Joyce Lockman, Allan Marzano, Kevin Oxley, Bill Rayl, Robert Tebo

Staff:
Maggie Flaherty, Pamela Gosla, Gail Mahoney, Christine Quinn

Visitors:
Deb Bildner, Tom Emond, Curt Lapham, Jane Munson
Tebo called the meeting to order at 3:30 p.m.

Introduction of members, staff and visitors followed.

Review of October 13, 2005 RSC meeting minutes.
Motion by Graves, seconded by Rayl to approve the minutes.  Motion Approved.

LTC Lapham and SFC Emond gave a presentation on the Army Junior ROTC program at the Jackson Area Career Center. 
Quinn reported the youth performance standards were improved from past reports with the standards now exceeded.
Quinn provided an update on the Mobile Career Center (MOC #1).  Quinn indicated the planned delivery date for MOC #1 would be the end of January or early February (projected scheduling indicates high usage).   MOC #1 scheduled at the Jackson and Lenawee Superintendents’ Association (March) meetings.
Quinn distributed the RSC membership list.  Discussion.
Quinn reviewed the bylaws of the SCMW RSC/EAG.  Quinn to forward the MDLEG policy pertaining to bylaws to members for review and comment.
A report on the Regional Business Fellowship Program was presented by Mahoney.  Mahoney stated a Tri-County Career Fair for 10th and 11th graders scheduled for April 21, 2006 at JCC, Jackson.
Gosla reviewed the Youth Migration synopsis condensed from the 2003 study by the Pennsylvania
State University.

Rayl reported two individuals recently became the first graduates from the Academy for Manufacturing Careers. 

Tebo offered public comment.  There was no public comment.

Next RSC meeting would be held in conjunction with the SCMW Workforce Development meeting on May 18, 2006, 8am-10am at Jackson Community College, George E. Potter Center, Federer Rooms B & C, Jackson. 

Meeting adjourned at 4:50 p.m. 
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